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Racing Stewards Should Have ilhese Qualities:

The ability torsupervise and controel a race meeting and tol provide
leadership and supenvision ofi all  efficials at such meetings.

LLoyaliy: to the Club, conducting the meeting,, the industry, and Its participants,
and, last bui not least, the: public.

Al Intimate knewledge of the standardiored hoerse, Iis condition, pace and
temperament.

A thoereugh knewledge of the'Rules;

The ability terlead a panel andl tercenduct Inguiries:

Tihe ability ter take Inter account the: Idiesyncrasies ol licensed people:

The anility ter readia race and to, give evidence: ofi RIS elhservations.

A knewledge of human nature, the courage ofi ne’s convictions and a
judicial mina.

A thoreugh knowledge of betting.

The ability te read betting moeves and te deduce thelr possikle implications.
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Main'Stages O Inguirkes

IRtreduction.

Taking Evidence including filn evidence.

Deciding| en the' evidence whether a charge should he: laid:
Laying| charge and accepting evidence and sulbmissions i reply.
1o the charnge.

Deciding Whether charges are sustained:

If- charges are sustained, the accepting of sulkmissiens; on
penalties:

ASSessing penalties.

ARneuncing decision.
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Onus Of Proof

When a person Is charged under the Rules, the onus of

Proving such a charge lies\with the  Racing Stewards,
WG ane the pProsecutors.
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Standard O Proel AndfEvaluation OfF Evidence

It hasi been settled inl the courts eVer the years that

there are vanyingl degrees ofi proof. Eer instance;, in
ciminal proceeaings, 1N WhHICHI a PErsen! may. e deprived
of nIs liverty, there Is a Verny/ nigh standard el preof; thal
IS, pProof beyond reasonabler doubt. We must never
fierget the onus) ofi proof lies: upen the' presecutien at all
times during the hearing. 1T NEVER:, NEVER SHIETS.
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l0ss! eff public trust
|0SS 6ff respect

0SS Off CO-OpPEration
|0Ss of revenue
|0SS; 6f jols
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The activities that'| have deschibed have breught anoui SEreus
larm| ter BUSINEss eperations andl reputations. I wouldisugeest that
the current moedeliwe: use within' Racing te maintaim; Integrniy,
Protect our PUSINESS IImage anadl interests Is inadequate.

Our current practices, hewever well intended are not efifective in
OUI current environment. We need ter look internally at the
structure and systems in place te address malpractice and be
prepared ter make changes, lif warranted.

We need to examine: how we communicate as an industry, to
ensure We speak With one vVeice and are arnmed Wit the: facts and
supporting documents te advocate our pesition.

We: cannot afford to be reactive and must develop strategies to
address the culient cancers: negatively impacting the industry.

Harness Racing needs te assess hoth the effectiveness of the
current level of poelicing), and secondly examine our current lebbying
effiorts to influence public epinion, lawmakers and strengthen the
cohesiveness within the Racing community.
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The Way: Eernwaie

0 succeed In protecting the reputatien of the sport, We

must be willing te change. A'werk culture or attiiude
hat “we have always aeret thls Way/, SerVes as a
palrier to effectively address areas needing
Imprevement:.




